
 

Arranging Group/Deanery Festival Service 

 

A Festival Service is usually held annually in 
each Deanery/Group, at one of the churches in 
the group.  

This is a GROUP event, so all Branch Leaders 
should take a part in the planning and 
organizing, with the Group Coordinator 
leading.  If the Branch Leader of the branch 
hosting the event wants to take the lead, for 
ease of organization, then there will probably 
not be any objections!  But the Group 
Coordinator should be involved in all decisions.  

 

The following are guidelines to help ensure the event runs smoothly. 

1.  Venue  

Most groups will take it in turn to host the event throughout the Deanery/Group, but if a 
branch is very small, or feels unable to arrange this, another suitable church may be 
asked.  

2.  Date and time.  

Some branches will choose their usual meeting time/day of the month with possibly a 
couple of alternative dates.  Most branches choose a day to suit all in the 
Deanery/Group and the person invited to preach.  The incumbent must be consulted re 
using the church.  Most services are held in the summer months with the assumption 
that weather will make for easier travel arrangements!  

Clergy need to be involved with this, to check their availability.  

Check date with Group Coordinator before deciding on details. 

Then notify MU office so that either DP and/or VP can attend and date can be included 
in Future Events for Birmingham Link and web.   

Confirm date. 

3 Invitations 



Postal invites are good – but expensive - so email is fine, except for “VIP” guests.  

Ideally these should go out 3 months in advance, although as long as the office knows, it 
will be included on mailings and advertised at meetings.  

Ask for RSVP if catering so that you have an estimate of numbers.  

Some groups will keep the event just within their own branches but some invite all the 
Trustees, Past Presidents, and possibly unit coordinators   and remember husbands and 
wives and potential members are welcome too! 

Diocesan President must be invited. If they are unable to attend they will ask the Vice 
Presidents.  

Clergy from the Group branches may be invited and even extend an invite to the 
Bishops!  

Diocesan members in the area may like to know about the event.  

Other Group Coordinators may be invited.  

It is a great way of meeting up to share worship, so extend out the invite to as many 
people as you can!  

Invite MUe reps to attend with their stall.  

Other groups or church members in the wider Church.  

 

4. Format  

Decide what form the service will take eg Holy Communion, songs of praise,  

Liaise with incumbent as to the format. Very often they are happy to plan the service, 
but it is useful to have a theme in mind, perhaps the Mothers’ Union theme for the year, 
or a local MU project, or a specific worldwide member country.  

Ask the other BLs to help choose hymns. 

Divide up duties for the service, so one branch may prepare the prayers, one do the 
collection, etc. Usually the host branch organizes the refreshments but if it is a small 
branch they may ask for contributions from the other Branches.  

Do you want the incumbent to deliver a sermon, or do you invite a visitor? (seeking the 
Clergy’s permission first of course!)  Inform them how long this should be, and again 
what theme to talk on.  

Organist – will the church organist be available, will they require payment or do you 
know a tame organist that can play for you?  Do you want a choir?  

It is usual for branches in the Group/Deanery to bring their banners.   Do you want to 
display the link or other banners available from the Office? (see Ideas for Branch 
Meetings)  



It is a good opportunity to use one of the Mothers’ Union displays available for the 
Office.  (A list of those we have may be found at the back of booklet Ideas for Branch 
Meetings.) Maybe put on your own display of projects you are involved with in your 
Deanery/Group or photos of the last year’s activities. This is a time to promote your 
Mothers’ Union work.   

 

 

5. Service booklet 

A special service booklet may need to be printed or you can use the normal church 
order of service. Check with clergy, and be advised there may be a small charge for this.  

It is usually helpful to have copies of the Mothers’ Union prayer printed within the 
service booklet or given out separately. Not everyone knows it by heart! 

 

6 Collections  

Decide if there is to be a collection. 

Check with clergy if they will want it or part of it to go towards the costs of host church, 
or are happy for it to be given to a Mothers’ Union Project. The destination of collection 
should be made clear on service sheet.   

Most clergy will   give permission for a collection to be made for Mothers’ Union, so 
decide which project or fund the money is to go towards eg AFIA, Relief Fund, 
Birmingham Fund so that members will know where the money is to be given.   

Order Gift Aid envelopes from MU office 

Send cheque to Treasurer, and if counted on the night, let the members know how much 
was collected or feed this back at the next BLs meeting.  

7. Refreshments  

It is good to share fellowship after the worship, but keep it simple so that the host 
branch has time to enjoy the company as well.  

Evening festivals – most people will have eaten before they come, so food may be 
wasted if a full buffet is prepared- unless you have stated that in the invite.  

Afternoon festivals tea/ cake/biscuits is great.  

If a branch is small, other branches can be asked for contributions or help serving and 
clearing up. Make sure there is sufficient help clearing up particularly if it is an evening 
Festival. 

8. Thank-yous  

After the event, often over refreshments, the Group Coordinator should thank the DP 
/VP for attending, clergy for leading the worship, organist, catering helpers, and anyone 



else involved.  They may like to invite one of the visitors to speak about a particular 
event that is happening soon.  It is best to ask about this before rather than spring on 
DP/VP/Trustee.  

A written thank you afterwards is always appreciated.  

And give yourself a pat on the back for a successful, enjoyable and spiritual service!  

 

 


